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Introductions (in the chat)

* Name
* Organization

* (optional) Share relevant updates




Agenda

* Welcome and brief introductions

 Recap of previous meetings

« Work group share-outs of discussions at previous meeting

« Update on new federal policies that impact Vision Zero efforts

. thfJick guidance on framing to keep in mind for communications
efforts

* Move into work groups to refine next steps and assign tasks
 Share out work group discussions
* Closing
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Get/Gives of Task Force members
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Community Presentations
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Prioritization
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Increase funding/resources for quick build Ensure protections for vulnerable Relationships with the media (to Ensure enforcement of ADA requirements
projects in Vision Zero communities to road users in all infrastructure change language and narratives). on all local and state-owned roadways.
demonstrate innovative road design change projects (state and local); enhance
consistent with Vision Zero the NC Complete Streets Policy
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Final selection of priority areas
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Small Group Instructions

For each sticky note, reflect on whether the
small group thinks the Task Force could do

something meaningful on each of these? (I

some are non-starters, move on, and note
why it's a non-starter.)

. Go through each of the remaining sticky

notes and brainstorm on tangible steps
that could be taken to create change on
each of these, noting any relevant work on
the policy being carried out by other
groups. Fill in accompanying Exce
spreadsheet.

. By end of work group time, each group

should decide on 1-3 things that they think
the task force should prioritize for
potential additional action planning.

*r *

Build relationships with

state palicymakers and
NC DOT policymakers
o suppartincrassed
flow of resources to

Establish

shared VZ

legislative
priorities for

vulnerable road usars

in all infrastructure

projects (state and
locall enhance the NC
Complete Streets
Palicy.
NC DOT policy
Reduce

Vision Zero efforts.
. long session.
Enable
4 Inerease funding/resourees
sustainable for quick build projects in
automated ‘Vision Zero comemurnities o
demonslr e mnovative
speed 1o design thange
dfision Zero,
enforcement. =
Ensure protections for Ensure

enforcement of

e ADA requirements
—— onalllocal and
state-owned
roadways.

State-level (legislative) policy

Data based
education
materials

Eliminate fundin
restrictions on
independent
pedestrian/bicycle
projects

Enable
sustainable
gutomated red
light enforcement
programs.

Local processes and engagement (to better support locals)

e e consistent wath
Vit Zerts effisets

—

Make
multimodal LOS
as important as

MV LOS in
project analysis.

reliance on the
85th percentile
rule for speed
limit setting.

Make it easier to
change the
posted speed
limit on state
and local roads.

Eliminate current
uSE warrants to
justify ped/bike
infrastructure
investment.

State funding or
maintenance of
mukimodal facilicies
in unincorporated
areas of the state.

Change procedures

and guidelin

Increase access to
toals and
channels to have
meaningful input
and influence
decisions

Relationships
with the media
(to change
language and
narratives).

Better land use

Engage with
planning in content creators
communities
to impraove
across the State K £
and catalog of e .etmg_n
that (statewide) safety initiatives.
Improve.
relationships and
messaging with

media, community
sdvocates, content
crestor
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1 like the ideas by
others to establish a

ldentifying next steps

Year 1 Action Steps + Resources

Priority Area #1: Build relationships with state policymakers, including those at NC DOT and the legislature, to support increased flow o [likea Caucus) - could Tigjgp
Zero efforts. level; then publicize

promote these folks
as life savers

Action step:
Produce compelling,
accessible handouts
for state-level
stakeholders that

Acti

ion step: State

policy change -
maintenance of

separated faci

out:

> pa
boundaries (State

side of muni

Engage NC Main
Street and Planning
Office (talk to Liz
Parham) in terms of
building support
with state

Engage NC League
of Municipalities as
an influencer with

state policymakers.

Action step: Identify
policymakers who
have supported
transportation
policies that align
with the vision and

list of key policy
makers we might
want to focus
outreach to

include data and Muni Code is silent policymakers from Billy Parrish goals of Vision Zero.
stories on this currently). the local level up.
Billy Parrish
etz caud;;::, Resource:
with NCDOT's Mobil
and Safety a Data and Resource: NCGA
S ;enuw policy Resource: Senate Standing
ensure ! Transportation Ce
effort complles examples Resource: hitpewwwincleg.go.
e from urce: Clarity on viCommittees/Commi
well as lsn'ta . Resource: 9 Info/Senate:
ene-time effort. Joe  Resource: Bring in sister-State |egal implications in Resource: :;m Stand] o
. university partners regards to R . Resourcehttpsgreat
(example) Action in the state to responsible parties 'esource: I s
step: Produce support. “or liability issues.
compelling, development of 7
accessible handouts [fiumse resourmes .u“E: d"h““ﬂ;:"g
for state-level inm:e
stakeholders that Resource: NC e Resource: provide Resource: . Resource:tpswww
include data and DETECT can funding tosupport  information Resource: =
s i if policy/code is supporting paved .ncacc.org/ policiesisatety/ghsp/P
provide EI? changed, e agesidetault.aspx
{example) Resource: data (Ingrid) Resource: The Div. areas of NC [still a
UNC team can draw of Public Health very effective tool
on research, white Injury and Viclence for ECG, etc.)
papers, etc. to Prevention Branch -&
i 3 idemiologists can
:::.Md' h““m"‘“" ::mn s:r:edm Riegel: better Better partner with
Bl T S ) Action step: (if there's ) pu :i:lirzue :5;@'('.:; cl:as localbikauralic
| not already one) Partner with new advecacy orgs and
(example) Resource: Resource: N& Establish a Vision Zero safety org NCAST Lol e local planners to
. Board of | | elected VZ - ceremonies P
Work with Transportation cﬂiarI ; °h“ = funded by Gov ECHS b i d have events where
Rchnchisswhol m;::m educc:ti‘:n: ::I:an Ry Irncl::a::l\ r:l:::nl information can be
‘r::i?::; :’::stt':r;:s 10 Dashboard (Ingrid] support to lobby the building (Riegel] elected officials; press conveyed about
B legislature to lift the releases, stories/blogs Resouy safet
this “m""":r"‘ ‘t'“'k funding ban
conn i Resource:
G (@) Resource: )
Resource: Resource: " .
(example) Resource: source: Resource: Resource:
Organization X's -
communications
staff can provide 8 . .
e e e Resource: Resource: Henantee Resource:
handouts visually Resource:

appealing (Maggie
H.)

NORTH CAROLINA

R AROLINA -~ 4
VISION i ™ | INJURY PREVENTION A GOVERNOR’S, :
z E R g L1 UN(J RESEARCH CENTER (IPRC) _ RESEA 8 Y, e -




Priority areas for NC Vision Zero Task Force in
2023 and next steps

1. Build relationships with 2. Improve relationships 3. Eliminate funding
and messaging with media,

state policymakers, community bartners. and restrictionson
including those at NC DOT inﬂuentialségntent ' independent
and the legislature, to creators. pedestrian/bicycle
support increa.s.ed flow of « Identify list of key out|et5d projects.
resources to Vision Zero gg%le%%ratlr;ers (current an . Leverage VZ champions
efforts. ' identified as part of
. T - « Mix of creating messaging =nt P
as potential VZ amplify grassroots effort.
champions community work. Provide SUDDO {6
 Establish set of * |dentify evidence-based, ©SUPP
- . fact i organizations already
publicity/marketing € el.C l\{[e campalgns to leading effort
materials AL (i.e. BikeWalk NC)
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Work group assignments

Priority area #1: Build relationships with state
policymakers, including those at NC DOT and the

Priority Area #2: Improve relationships and messaging with
media, community partners, and influential content

legislature, to support increased flow of resources to Vision creators.

Zero efforts.

Beau Mills (lead)

Kelly Kavanaugh (lead)

Elyse Keefe (UNC support)

Kelly Evenson (sub for Stephen Heiny-UNC support)

Mark Ezzell

Hanna Cockburn

Jennifer Delcourt

Billy Parrish

Priority Area #3: Eliminate funding restrictions on
independent pedestrian/bicycle projects.

Terry Lansdell (lead)

Seth LaJeunesse (UNC support)

Joe Furstenberg

Ellen Walston

Bergen Watterson

Derrick Waller

Daniel Carter

Lisa Riegel Kim Crouch Andrew Meeker
Brian Murphy Jim Dunlop
Shawn Troy Eliza Fitzpatrick

Dean Ledbetter

Ingrid Bou-Saada

MUNC

NC3exs
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Priority areas for NC Vision Zero Task Force in
2023 and next steps

1. Build relationships with 2. Improve relationships 3. Eliminate funding
and messaging with media,

state policymakers, community bartners. and restrictionson
including those at NC DOT inﬂuentialségntent ' independent
and the legislature, to creators. pedestrian/bicycle
support increa.s.ed flow of « Identify list of key out|et5d projects.
resources to Vision Zero gg%le%%ratlr;ers (current an . Leverage VZ champions
efforts. ' identified as part of
. T - « Mix of creating messaging =nt P
as potential VZ amplify grassroots effort.
champions community work. Provide SUDDO {6
 Establish set of * |dentify evidence-based, ©SUPP
- . fact i organizations already
publicity/marketing € el.C l\{[e campalgns to leading effort
materials AL (i.e. BikeWalk NC)
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Policies and resources to keep in mind for
work group discussions

HSP and new NHTSA rule
Fast frames guidance



https://www.nhtsa.gov/sites/nhtsa.gov/files/2023-03/15908d-Final%20Rule%20Questions%20and%20Answers_March%2020%202023_3pm-tag.pdf
https://www.frameworksinstitute.org/publication/fast-frames-introduction/

Uniform Procedures for State Highway Safety
Grant Programs




Frameworks Institute's "Fast Frames"

Focusing on the crisis of traffic injury

Reporting numbers of people harmed on
our roads w/o context

Showing disparities in injury outcomes

Showing road user behavior out of context

Telling stories about incredible heroes

Lift up concrete, collective,
conceivable, solutions

Provide context and show problems with
policies and systems (not individuals)

Explain how inequities produced the
disparities and what we can do about them

Show environments and context

Tell success stories that highlight collective
action



WG sessions: Breakout rooms

Priority area #1: Build relationships with state
policymakers, including those at NC DOT and the

Priority Area #2: Improve relationships and messaging with
media, community partners, and influential content

legislature, to support increased flow of resources to Vision creators.

Zero efforts.

Beau Mills (lead)

Kelly Kavanaugh (lead)

Elyse Keefe (UNC support)

Kelly Evenson (sub for Stephen Heiny-UNC support)

Mark Ezzell

Hanna Cockburn

Jennifer Delcourt

Billy Parrish

Priority Area #3: Eliminate funding restrictions on
independent pedestrian/bicycle projects.

Terry Lansdell (lead)

Seth LaJeunesse (UNC support)

Joe Furstenberg

Ellen Walston

Bergen Watterson

Derrick Waller

Daniel Carter

Lisa Riegel Kim Crouch Andrew Meeker
Brian Murphy Jim Dunlop
Shawn Troy Eliza Fitzpatrick

Dean Ledbetter

Ingrid Bou-Saada

MUNC

NC3exs
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Goals for today’s workgroups:

1. Finalize at least one goal for the priority area

2. Assign tasks (or identify needed resources) to complete the action
steps to achieve the goal
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Work group share outs

* What were the key discussion/action items?

* How can these steps be carried out in the coming year (i.e., what's
being asked of task force members and others?)

* What (if any) items need further coordination across groups?
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Thank you!

* Next meeting: October 23rd
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